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Have you ever wished for a thirty-hour day? Surely
this extra time would relieve the tremendous pressader
which we live. Our lives leave a trail of unfinighéasks.
Unanswered letters, unvisited friends, unread bdaunt
guiet moments when we stop to evaluate what we have

complished. We desperately need relief.

But would that longer day really solve our prob®
Wouldn't we soon be just as frustrated as we ave wibh
our twenty-four-hour allotment? We could hardly agse

Parkinson's Principle: Work expands to fill all t#neailable
time.

Nor will the passage of time necessarily help us
catch up. Children grow in number and age to requiore
of our time. Greater experience in profession andrah
brings more demanding assignments. We find ourselve
working more and enjoying it less.

Jumbled Priorities?

When we stop long enough to think about it, we re-
alize that our dilemma goes deeper than shortagjenef it
is basically a problem of priorities. Hard work da# hurt
us. We all know what it is to go full speed for ¢phours,
totally involved in an important task. The resujtweariness is matched by a sense of achievemdnt an
joy. Not hard work, but doubt and misgiving prodwaeiety as we review a month or a year and be-
come oppressed by the pile of unfinished taskss&se uneasily our failure to do what was really im
portant. The winds of other people's demands, amcown inner compulsions, have driven us onto a
reef of frustration. We confess, quite apart froon sins, "We have done those things which we ought
not to have done, and we have left undone thosggtwhich we ought to have done."

An experienced factory manager once said to meut\greatest danger is letting the urgent
things crowd out the important.” He didn't realimav hard his advice hit. It has often returneddarit
and rebuke me by raising the critical problem adbities.

We live in constant tension between the urgentthadmportant. The problem is that many im-
portant tasks need not be done today, or everwtak. Extra hours of prayer and Bible study, atvesi
an elderly friend, reading an important book: thasgvities can usually wait a while longer. Buteof
urgent, though less important, tasks call for immaedresponse--endless demands pressure every wak-
ing hour.

A person's home is no longer a castle, a privigeepaway from urgent tasks. The telephone
breaches its walls with incessant demands. Theahmb¢hese demands seems irresistible, and they de
vour our energy. But in the light of eternity themomentary prominence fades. With a sense of less w
recall the important tasks that have been shurdiete aWe realize that we've become slaves to the ty
anny of the urgent.

Is there any escape from this pattern of living@ @&nswer lies in the life of our Lord.

The Example of Jesus
On the night before he died, Jesus made an aktogislaim. In his great prayer of John 17 he
said to his Father, "I have brought you glory ortlehy completing the work you gave me to do" (v.4)
We wonder how Jesus could have talked about a letasbwork. His three-year ministry
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seemed all too short. A prostitute at Simon's bahéad found forgiveness and a new life, but many
others still plied their trade. For every ten withet muscles that had flexed into health, a hundeed
mained impotent. The blind, maimed and diseasedratexl throughout the land. Yet on that last night,
with many urgent human needs unmet and useful tasdsne, the Lord had peace. He knew that he had
completed the worksodhad given him.

On many occasions Jesus declared that he diconm to carry out his own plans. "I have come
down from heaven not to do my will but to do thdl wf him who sent me.... | do nothing on my own
but speak just what the Father has taught méalways do what pleases him" (Jn 6:38; 8:28-29).

The Gospel records show that Jesus worked hatdr Aescribing a busy day, Mark reports,
"That evening after sunset the people brought suslall the sick and demon-possessed. The whole
town gathered at the door, and Jesus healed maayheth various diseases. He also drove out many
demons" (Mk 1:32-34).

On another occasion the demands of the sick anchedakept Jesus and his disciples so busy
that they were not even able to eat. His family wtertake charge of him, concluding that he wasadut
his mind (Mk 3:20-21). After yet another strenudaaching session, Jesus and his disciples left the
crowd and boarded a boat. "A furious squall cameang the waves broke over the boat, so that it was
nearly swamped.” Through it all Jesus was sleejirtge stem on a cushion (Mk 4:35-38Yhat a pic-
ture of exhaustion!

Yet Jesus' life was never feverish; he had tinngémple. He could spend hours talking with one
person, such as the Samaritan woman at the wedl)(Hiis life showed a wonderful balance, a serise o
timing. On one occasion his brothers urged himaaogJudea. Jesus replied, "The right time for @& h
not yet come; for you any time is right" (Jn 7:6).

In The Discipline and Culture of the Spiritual Life E. Whiteham observes, "Here in this Man
is adequate purpose . . . inward rest, that ginesiraof leisure to His crowded life. Above all thas in
this Man a secret and a power of dealing with tlasterproducts of life, the waste of pain, disappoin
ment, enmity, death . . . making a short life obatbthirty years, abruptly cut off, to be a 'fingsh life.

We cannot admire the poise and beauty of this hdifegrand then ignore the things that made it."

Wait for Instructions

What was the secret of Jesus' ministry? We discavadue in Mark's report of what happened
after the very busy day of teaching and healingctviwve first noted. "Very early in the morning, vehil
it was still dark, Jesus got up, left the house aeat off to a solitary place, where he prayed" (Mk
1:35). He prayerfully waited for his Father's instruction¥esus had no divinely drawn blueprint or
schedule; he discerned the Father's will day byidaylife of prayer. Because of this he was ablest
sist the urgent demands of others and do what @aly important for his mission.

When Simon and his companions looked for Jesudiaallly found him, they exclaimed, "Eve-
ryone is looking for you!" (v.37). The discipleschbecome embarrassed over their leader's delap'tDid
Jesus realize that back at the house people whodtaget been healed were crowding around the door
asking for him?

Jesus' answer couldn't have been more shockirgg.u$ go somewhere else-to the nearby vil-
lages-so | can preach there also. That is why ¢ ltawne" (v.38). He then turned away from the wagitin
crowd and traveled throughout Galilee, preachintpésynagogues and driving out demons.

On another occasion Jesus faced a similar diffdubice between two worthwhile tasks. In the
middle of a fruitful ministry across the Jordan wéhdohn the Baptist had preached, Jesus received an
urgent message from his close friends Mary and Macbncerning their brother Lazarus: "Lord, the
one you love is sick" (Jn 11:3). John records tbedls paradoxical response: "Jesus loved Martha and
her sister and Lazarus. Yet when he heard thatruazamas sick, he stayed where he was two more
days" (vv. 5-6).

The urgent need was to prevent the death of thevéa brother. But the important thing from
God's point of view was to raise Lazarus from tleadd So he was allowed to die and his sisters to
grieve. Then Jesus traveled to Bethany and alsd witp the family He raised Lazarus, having pro-
claimed: "I am the resurrection and the life. Heowselieves in me will live, even though he dies"
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(v.25).

In both of these situations Jesus' yes to theeFatpurpose meant saying no to urgent demands
of human need. For the "man of sorrows, . . . famwith suffering” (Is 53:3), those frequent déois
must have been extremely painful.

We may wonder why our Lord's ministry was so shehy it could not have lasted another five
or ten years, why so many wretched sufferers wedftan their misery. Since Scripture gives no answe
to these questions, we must leave them within tisteny of God's purposes. But we do know that Je-
sus' prayerful waiting for the Father's instructfceed him from the tyranny of the urgent. It génen a
sense of direction, set a steady pace and at thefdms earthly ministry gave him the satisfacttbat
he had completed the work God had assigned him.

Dependence Makes You Free

Freedom from tyranny of the urgent is found ndiyam the example of our Lord but also in his
promise. In a vigorous debate with the Phariseekeinsalem, Jesus said to those who believed in him
"If you hold to my teaching, you are really my dj@es. Then you will know the truth, and the truhi
set you free . . . | tell you the truth, everyoneovsins is a slave to sin . . . If the Son setsfyee, you
will be free indeed” (Jn 8:31-32, 34, 36).

Many of us have experienced Christ's deliveranmm the penalty and power of sin in our lives.
Are we also letting him free us from the tyrannytloé urgent? In this message he points the way: "If
you hold to my teaching." This is the path to fremd continuing day by day to meditate on the Scrip-
tures and gain our Lord's perspective.

P. T. Forsyth once said, "The worst sin is prasshess.” Does this statement surprise us? We
usually think of murder and adultery as among tlestvoffenses against God and humanity. But the
root of all sin is self-sufficiency-independencerir the rule of God. When we fail to wait prayerull
for God's guidance and strength, we are saying authactions, if not with our words, that we do not
need him. How much of our service is actually airigat alone"?

The opposite of such independence is prayer itlwivie acknowledge our need of God's guid-
ance and empowerment. In this respect we havetbeegxample set by Jesus in the Gospels. He lived
and served in complete dependence on his Fathetra®pto popular views, such dependence does not
limit or repress human personality We are nevefudly personal-free to become our true selves-as
when we are living in complete dependence on God.

Spending Time and Money

Unlike money time comes to all of us in equal antsuln fact, everyone has all the time there
is—twenty-four hours a day. But what an astonishiagety in our use of that time and the results of
our choices! To a large extent this is due to vdidierences in our talents, energy and opportusitit
in the last analysis, how we use our time depemdsur goals. We make the hours count for what we
think is important.

In some of his parables Jesus portrays life asvaasdship. He tells stories of stewards who are
good or bad according to the way they manage théividual assets. Jesus says, "From everyone who
has been given much, much will be demanded” (LKW&2:Paul writes, "It is required of stewards that
they be found trustworthy" (1 Cor 4:2 RSV). And étahstructs, "As each has received a gift, employ
for one another, as good stewards of God's varigcefj (1 Pet 4:10 RSV).

Before we consider basic principles in the stewiifgl of time, let us note a parallel between
spending hours and dollars. Modern advertisers é&unahgllions of dollars to persuade us that we have
needs their products are designed to meet. Ané st@nagers have a canny knack for arranging items
to attract our attention on the way in or out. Aseault we sometimes impulsively spend money for
products we don't really need and didn't intenbitp.

For me hardware stores have a strong attractiam flascinated by the variety of tools and gadg-
ets. Suppose that today | need a new electricfdrihn important home project and remember a speci
cash-and-carry price of $17.90. | put $20 in myletadnd head for the hardware store. But just asid
the door | spot a set of five unusual screwdriarsale for $3.95 and purchase them. Several caunte
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farther on a new kind of wrench catches my eye, lasjpend another $6.90. When at last | reach the
electric drills, I discover that | no longer haveagh money to buy what | came for.

If I had the honesty to return home and tell gmmify my sad story, how much sympathy would |
get? What would they think of my excuse "I didrdvb enough money for the drill"? At the moment the
screwdrivers and wrench seemed important, butaretid they robbed me of the drill | really needed.

Many of us who resist spending our money this @/ not equally careful with our time. We
spend hours on the impulse of an unexpected opptyrtar demand. Then we complain that our time
flies away, leaving some important tasks unfinish&tat is the remedy?

The following four steps will take us a long wayvard more productive use of time: decide
what's important, discover how time is now beingrgpbudget the hours and follow through.

Decide What's Important

When | say, "l don't have time for this projedtreéally mean, "l don't consider it as important as
something else | want or need to do." For whatesason, | have decided to use the hours another way
-on a task | am pressured to do or on one thajplydhmay be planned or impulsive. Either way ibe
sue is not simply lack of time but a choice | make.

The first step to regain control of time is to idecwhat activities are most important so that we
can plan to give them the proper priority duringagy or a week or a month. There is no blueprinafbr
Christians in the use of their time, any more ttiare is for spending money God has given us @iffier
abilities, amounts of energy, opportunities, assignts and personal needs. So each of us should con-
sider the basic components of a productive Chridtfa and prayerfully set specific goals. The do¥t
ing areas are interrelated and not necessarigdlist order of importance.

There is the dimension of personal relationshigk-@od, family, neighbors, friends. Ask your-
self, Who are the important people in my life, avftat claim do they have on my time? Another area is
that of Christian fellowship, including activitie$ worship and service. Work makes constant demands
on our time. And we may be involved with commurdty
ties and programs. We should also allow time fospeal needs-hobbies, recreation, exercise or gimpl
solitude.

Take time to write down a goal for each importactivity and estimate the time it will take dur-
ing the next several months. Reflect on the redaitwportance of these goals, but do not start ngaiin
schedule yet. This step simply identifies the nvadtiable activities in your life.

Discover Where Your Time Goes

When you tackle the problem of finances, you dbbegin by making an ideal budget of how
you shouldspend your money. You start by keeping track ofrehy@ur dollarsaare goingnow. So it is
with a time budget. Begin with an accounting of hgou are currently spending your hours. This is es-
sential because your pattern of spending timepistare of your present lifestyle with its needalues
and desires. Any adjustments-some of which carabéyl-must begin with facing this reality

On one occasion | was talking to an InterVar§ityistian Fellowship chapter about the steward-
ship of time. | stressed the importance of takintyree inventory since our mental picture of how we
spend the hours can be quite different from the wayeally spend them. A month later one of the stu-
dents, Paul, wrote me a letter. He honestly addhtttat at the time my suggestion seemed quite unnec
essary fohim.He already knew how his time was being spent! Bet @ few days he decided to give it
a try anyway He was astonished at the result.

Paul usually played a "few minutes" of pool affemner to relax before a heavy evening of engi-
neering studies. He thought he was spending akaifiah hour a day However, his inventory showed
nine to ten hours a week! Paul could hardly beligveut he couldn't evade the hard data. So halddc
to keep tighter control of a recreation that wasd®el but that was taking far more time than necgssa
In doing so he freed about six hours a week irbhsy schedule to be spent on more important activi-
ties.

Even though you think you don't need this stepy wbt try it for a fairly typical week? Make a
chart with the days across the top and the hostesdidown the page in half-hour segments. (Shpeer
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riods complicate the task; longer periods are motuete enough.) Before you go to bed, be sure that
each segment of that day is accounted for-whethemas used for meals, telephone, reading, church
programs, shopping or whatever. If the evening easpped up with telephone calls, for example, esti-
mate the amount of time they took as well as the tyou spent on other activities. (If you have la jo
with regular hours away from home, it is usuallgt#® block out that period. Then you can prepare a
separate time inventory to account for your hotisak and evaluate them accordingly.)

At the end of the week count the hours spent ah eativity and compare the totals with the list
of priorities you made in the first step. Then lergourself for a shock. Most of us, like Paul, vdi$-
cover significant gaps between our high-priorityiates and how much time we are actually spending
on them. There is an insidious tendency to neghagbrtant tasks that do not have to be done today—o
even this week.

Budget the Hours

Now you are ready to make some changes in thefugaur
time. A note of caution! Don't try to reorganizeuydife on paper
and then hope to live the new schedule immediafelsmall motor-
boat can suddenly turn 90 degrees without difficuBut an ocean
liner must turn slowly, just a few degrees at aetitherwise it will

come apart at the seams and sink. So start witkvélyeyou are us-
ing the hoursiowand plan only a few changes as they become pos-
sible for you.
First, get a large monthly calendar with enougintdo enter
the events of each day. Block out required acéigisuch as job or

class hours, commuting, shopping, etc. Consider logk-priority

item for which more time needs to be budgeted. Thake the hard
decision as to what activity must be cutback, it abminated, to
free up those required extra hours.

You may want to follow the same procedure latethvein-
other important task that is not getting enougretiBut remember: don't try to make too many changes
at the outset. Your present ways of spending tieflect habits and satisfactions developed over the
years, and some of them may be difficult to al@ur Lord is a gracious teacher who helps us talear
one lesson at a time. The encouragement of sn@lkesaes motivates us to stick with the budget.

For example, if you do not now have a daily qtileie of Bible reading and prayer, plan to set
the alarm 15 to 20 minutes earlier. If you haveilte waking up, decide on an earlier time to retire
You may have to cut down on activities that keep yp late. In that case decide on one or two for
dropping as soon as possible. (Of course, if yausamply not a "morning person,” you will want to
plan your quiet time at a different time during teey In any case, you may have to eliminate another
activity in order to fit this necessary one intaiyachedule.)

Finally, when you prepare your new schedule, rebesnto allow some uncommitted time each
week. Just as dollars need to be set aside forgameies, so hours should be reserved for unexpected
demands.

Follow Through

Even the best-laid plans produce little withodita resolve to implement them. At the outset of
the day recommit yourself to the Lord as you thohkhe hours to follow Take a few moments to Iist i
order of priority the tasks to be done, taking iat@ount commitments already made. A competent gen-
eral always draws up his battle plan before engptfie enemy; he doesn't postpone basic decisions un
til the firing starts. But he is also prepared bawge his plans if necessary to cope with an uretege
turn of events. So be ready to implement your pethe day's battle against the clock begins.

Beware the tyranny of the telephone! From timéirtee an urgent call brings you a request for
which you have no budgeted hours. The pleadingevassures you of the importance of this impending
task and how well-qualified you are to take it tnrmay be difficult to decline, especially if itesms that
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the activity can be squeezed in. But no matter bl@ar the calendar looks, tell the person thatwant

to think it over. Surprisingly the engagement oftgapears less important after the pleading voice ha
become silent. If you withstand the urgency of tt@ment, you can weigh the cost and discern whether
the task is God's will for you.

Look again at your time budget. If you accept tmexpected task, what scheduled activity must
be curtailed or eliminated? It may well be that Geahts you to accept the invitation, but not withou
first counting the cost. On the other hand, if yima that you cannot make room in your schedule for
the task, you can decline the request without gAiiter the event you may ask, "How did it go?" In-
variably you will hear, "Fine. We got someone eld® did a great job!" Over many years | have never
heard the answer "We are sorry that because yoldrcoecome we had to cancel our plans.” | have
come to realize that | am the indispensable pessbnuntil the moment | say no.

Don't be discouraged over failure to hold the.liBeen the best-trained army sometimes loses a
battle when things don't go according to plan. Wyewmr budgeting resolve breaks down, take courage,
regroup and press forward with your overall strateg

Evaluate

People in business recognize the need to evatbhateresent and plan for the future. Former
President Greenwalt of DuPont said, "One minutenspeplanning saves three or four minutes in exe-
cution.” Many in sales have multiplied their preflty setting aside Friday afternoon to plan cakgful
the major activities of the coming week. Executivd® are too busy to stop and plan may find them-
selves replaced by others who know better Christigino are too busy to stop, take spiritual inventor
and receive their assignments from God become skavihe tyranny of the urgent. They may work day
and night to achieve much that seems significarthémselves and others, but they don't complete the
work God has for them to do.

In addition to your daily quiet time, set asideedrour a week for spiritual inventory. Jot down
an evaluation of the past, record any lessons Gayllme teaching you, and plan your activities fa th
coming week. Also try to set aside a few hours eaoth for longer-range evaluation and planning.
Often you may fail. Ironically, the busier we gite more we need these periods—and the less we seem
able to schedule them. We become like the fanatiz, wnsure of his direction, doubles his speed.

Prayerful waiting on God is indispensable to dffecservice. Like the time-out in a basketball
game, it enables us to catch our breath and resteabur strategy. In prayer we learn the truth abou
God, ourselves, and the tasks he wants us to ahk@ermheneeditself, however urgent, is not ttoall
for us to meet it; the call must come from the Latab knows our limitations. "The LORD has compas-
sion on those who fear him; for he knows how we farened, he remembers that we are dust” (Ps
103:13-14). It is not God who loads us until wedben break with an ulcer, heart attack or strokeese
largely come from our inner compulsions under tresgure of external demands.

Continue the Effort

There are two opposite ways to use our time. Cersgm goes through the day responding
mainly to inner compulsions and outward pressufae@moment. Another has a plan that sets priori-
ties and prayerfully makes decisions in advancestMd us live somewhere between these two ex-
tremes. But no matter where we are on the scadgress is possible.

Over the years | have found that one of the gstateuggles in the Christian life is the effort to
make adequate time for daily waiting on God, weekiyentory and monthly planning. Yet this is the
path to escaping the tyranny of the urgent. As wld ko the teachings of Jesus and seek his wisdom i
the decisions we make, he frees us from the tyrahtlye urgent to do what is really important.

Nothing substitutes for knowing that on this datythis hour, in this place, we are doing the will
of our Father in heaven. Only then can we contetaphapeace so many unfinished tasks. At the end of
our lives, whether they are short or long, whatl@éaive us greater joy than being sure that we have
completed the work God gave us to do? Then we aak forward to seeing our Lord and hearing him
say, 'well done, good and faithful servant!" (Mt2D).



Reflection and analysis:

1.

2.

Define the wordurgentas used in as Hummel uses it in this article.
Define the wordmportantas Hummel uses it in this article.
Consider the following excerpt from Stephen CovegskFirst Things First Covey & the Merrills,

experts in the field of time management, critidize presuppositions of many time management sys-
tems. Can their criticism be fairly applied to Huelrs article?

The primary paradigm of [time management] is onearitrol—plan it, schedule it, manage it.
Take it a step at a time. Don’t let anything falldugh the cracks. Most of us feel it would be grea
to be “in control” of our lives. But the fact e’re not in control;principlesare. We can control
our choices, but we cannot control the consequenicé®se choices. When we pick up one end of
the stick, we pick up the other. To think we'recomtrol is an illusion. It puts us in the positioh
trying to manage consequences. In addition, wet camtrol other people. And because the basic
paradigm is one of control, time management esagnignores the reality that most of our time |is
spent living and working with other people who cainipe controlled.

p 25-26,First Things First Stephen Covey, Roger Merrill, Rebecca Merrill949

Inspired by Hummel, Covey and the Merrills creadetiime grid, labeled each of the resulting quad-
rants 1-4, and assigned a descriptive title to @ameh They have also conducted research and deter-
mined the percentage of time spent in each catdgotypical organizations and individuals:

Urgent Not Urgent
T II

Crisis: 25-30% Quality: 15%
1 IRY

2| Deception: 50-60% Waste: 2-3%

Why do you think quadrant three is titled the qaadrof deception; conversely, why do you think
guadrant two is labeled the quadrant of quality?

What are some activities that fit into each quadiayour life?
How does your time break down into these quadrants?
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