2007 Planning 
Guiding Principles

Non-Negotiables and Boundaries
1) Relationship with God

a. Time every day using daily bible reading sheets

b. Ongoing Engaged in a PIP or BIB.

c. Monthly ½ day retreat alone with God.

d. Yearly 3 day retreat alone with God.

2) Relationship with Nancy.
a. One meal with Rick per day

b. 3 times per week coffee together.
c. 2 times per week out to Dinner together.
d. Catch up time when Rick travels.  Nancy wants to feel my trip.  
Wants to know and be known.

e. Guard against incoming calls.  
When Nancy and I set appointments stick to them.

f. Only work 3 nights per week other 2-4 nights do relaxing things: Calvary, dancing, workout.
3) Rick’s Health.

a. Exercise

b. Eat carefully

4) Planning.

a. Yearly  - Look ahead identify objectives, projects and opportunities, and boundaries.
b. Monthly. 

i. Remember the Boundaries

1. Travel between 7-10 days per month

2. Work CBMC between 40 – 50 hrs per week

3. Work BCF between 4-8 hrs per week

4. Schedule margin – non-purpose/non-productive time.

5. Be aware of unplugging from computer and cell phone.

c. Weekly - Look ahead at the week.  Review travel, events, projects, people.  Identify top priority tasks.
d. Daily  
i. Before I start engage Jesus in prayer, acknowledging that:
this is His work,
this is His day,
I am His servant.
Ask Him to order what He wants done today.

ii. From Ivy Lee to Charles Schwab 100 yrs ago.
Write down the most important things you have to do tomorrow.  Now, number them in order of their true importance.  The first thing tomorrow morning, start working on item number 1 and stay with it until completed.  Then take number 2 the same way.  Then number 3, and so on.  Don’t worry if you don’t complete everything on the schedule.  At least you will have completed the most important projects before getting to the less-important ones.

iii. Work on 4 P’s in morning – prayer, planning, projects, prospecting. And 3 M’s in the afternoon – meetings, mail, messages.
Bonus Time Opportunities – Multi-tasking.
· Travel with Nancy – Accomplishes 100% of travel goals but,
 only 30% goal for time with Nancy.

· Exercise with others when traveling or at home

· Email in airports

· Read on plane

· Also, be aware of: “Where ever you are be all there”  Jim Elliot.

Three categories to be managed.

People/Relationships, Events, Projects

People/Relationships

1) CBMC

a. National

i. NFL

ii. NFL sub-teams working on projects

iii. Field Staff Development Team

iv. Coaching New Field Staff Man

v. Management Team

vi. 100+ Moderators

vii. 21+ Moderator leaders

viii. Field Staff

1. 3 who are full time Forums

2. 12 who are engaged in Forums

3. 12 who are not engaged in Forums
ix. Service Center

b. Local

i. 3 Forums Teams

ii. 2 OT relationships

2) Events / Travel / Meetings
a. National Moderator Retreat

b. Regional Moderator training events

c. Bi-Annual NFL Retreats

d. Annual Men’s conferences

e. Family Camps

f. Every other month Management Team Meeting.

g. Any other travel.

3) Projects

	Key Objectives for 2007:
	1.
	Walk the walls, build relationships, earn trust.
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	2.
	Build alignment with CBMC vision, core values, mission

	
	
	
	
	

	
	
	
	3.
	Cast vision of new CBMCFORUMS Focus statement

	
	
	
	
	

	
	
	
	4.
	Manage the projects and possibilities of the NFL Forums growth plan

	
	
	
	
	

	
	
	
	5.
	Continue to listen to what Jesus is saying and serve CBMC in that way.


	 
	 NFL FORUMS Projects for 2007
	 

	Goal #
	Project Description
	Forums Sub Teams
NFL Members
	Sub Team Leader

	1
	Working out the FORUMS growth plan.
	Ernie, Bruce, Rick, Dan, Fred
	Rick

	2
	Develop new FORUMS web site.  And ongoing communications; Exchange, video Forums Connection Point
	Ernie, Jim, Rick, Fred
	Rick

	3
	Train and equip moderators, grow depth in the forums ministry. There are also a number of markers to measure growth in depth that the NFL identified. Three Moderator training events.
	Carl, Keith, Dan, Rick
	Keith

	4
	Execute plan to grow breadth in the Forums ministry.  The NFL set a goal to grow in breadth by 30%
	Dan, Rick, Bill
	Bill

	5
	Begin professional coaching of moderators.  Goal to engage 20 moderators in 2007.
	Bruce, Rick, Jim
	Rick

	6??
	Select and execute web based training to offer to Forums members that would train toward spiritual depth and business competency.  Forums subteam could be working on content.
	Jim, Rick, Bruce
	

	7
	Develop and execute system to track and communicate donations from members.
	Rick, Jerry
	Rick

	8
	March 8 - 10 2007 the NFL has planned another Moderator retreat..
	Jim, Rick, Fred
	Jim & Fred


Forum #1 observations 12/19/06
1) Rick is leading too many sub-teams on the NFL Projects.  If others on NFL won’t step up move projects back in time.

2) On third Friday of the month review current month and plan the next month.

3) Identify low pay-off activities and don’t do them.

4) Also, identify tasks that I have a passion for and do those.  If I have to do it and don’t really want to, then do it first so I can enjoy the rest.

5) Any local ministry team more than one is taking away from the National Ministry where you can have the greatest impact.

6) Looking at 2007 what solidifies the center of the bulls-eye.  Focus on that then work toward the outer rings.

7) Another way to order projects is to rank them by impact and effort.  Go for the high impact low effort projects first.  i.e. low hanging fruit.

8) Planning is the highest level payoff.  The more time spent here will speed up all the other projects

9) Do training in groups not one on one.

Action steps for next meeting.

@  Rick list projects by effort and value.

@  Have next 6 months of calendars planned out.
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