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A well-conceived vision consists of two major components: Core Ideology and Envisioned Future.

Core Ideology defines the enduring character of an organization – a consistent identity that transcends product or market life cycles.

Core Ideology is made up of a Core Purpose and Core Values.

Core Purpose defines for us our reason for being.  We cannot fulfill a purpose; it is like a guiding star on the horizon – forever pursued but never reached.  Its primary role is to guide and inspire.

Core Values define for us what we stand for, and we should hold them even if they became a competitive disadvantage.

Envisioned Future is made up of two parts: a 10-30 year Audacious Goal plus a Vivid Description of what it would be like to achieve that goal.  Envisioned future is somewhat paradoxical.  On one hand, it conveys concreteness – something visible, vivid and real.  On the other hand, it involves a time yet unrealized – with its dreams, hopes, and aspirations.

Audacious Goal is clear and compelling, serves as a unifying focal point of effort, and acts as a catalyst for team spirit.  An audacious goal engages people – it reaches out and grabs them.  It is tangible, energizing, highly focused.  An audacious goal should not be a sure bet – it will have perhaps a 50% to 70% probability of success – but the organization must believe it can reach the goal anyway.

Vivid Description is a vibrant, engaging, and specific description of what it will be like to achieve the audacious goals.

Biblical Vision from Habakkuk and Proverbs

Habakkuk 2:2

KJV Write the vision, and make it plain upon tables, that he may run that readeth it.

NIV "Write down the revelation and make it plain on tablets so that a herald may run with it.

Proverbs 29:18

KJV Where there is no vision, the people perish:

NIV Where there is no revelation, the people cast off restraint;

